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Globalization has a deep impact on the Supply Chain Management (SCM). Driven by 

dynamic market forces, it has forced countries and companies to become more efficient. 

In recent years, a multitude of companies have taken advantage of global sourcing 

opportunities in order to compete more efficiently, whether through reduced produc-

tion costs, proximity to market or the need for specialized skills. Nevertheless, these 

advantages have introduced new risks into today’s increasingly complex supply chains. 

In an atmosphere of globalization if companies intend to not just survive but prosper 

in a hyper-competitive complex terrain, it has to acknowledge and address its partners 

in success and here comes its relevance in the Supply Chain Management (SCM). 

 

The pressure to thrive in this intense atmosphere of globalization necessitates that 

Outsourcing in SCM, once a mere option, has today become a competitive imperative. 

The growth of technology, customer revolution, rise of mass customization, severe 

competition etc., demands that companies focus on their core competencies. Out-

sourcing in SCM, allows the companies to focus on activities that is strategic to their 

business. All over the world companies have acknowledged it as an important step 

towards reducing operating cost with a scope to focus on the core competencies. 

India, being a part of this globalization must adapt to this business model offered 

through the solution of outsourcing in Logistics. The need of the hour to tide over 

the present situation is innovation; a desire to make a difference to address the 

challenges and overcome the hurdles. Passion drives a good team and shapes the 

ground for innovation. Extending this to business means newly designed initiatives, 

new product, new ways of providing service, new technology, etc. In this background, 

S CUBE Trans Continental Group, assumes the role of being the Service Enabler, and 

brings closer to your doorstep a completely new vision of logistics solution ranging 

from Consultancy, Training, Services and Solutions to facilitate a smooth logistics 

management for our clients. 

Customer focused Supply Chain
A customer is the most important visitor on our premises. He is not dependent on us. We 
are dependent on him. He is not an interruption of our work. He is the purpose of it. He is 
not an outsider to our business. He is part of it. We are not doing him a favour by serving 
him. He is doing us a favour by giving us the opportunity to do so. -   Mahatma Gandhi

Catering to customer demands and expectations have now become a new challenge, 

which every Logistics Service Provider (LSP) has to adhere, and quality is an important 

consideration in this new model of Supply Chain Management. S CUBE’s Consultancy 

is an effort to support customers, through services like legal, cost & commercial, 

technical process, compliance related consultancy besides assisting companies and 

government bodies to conceptualize, customize and create comprehensive logistics 

service tenders for service providers; as per international standards, compliance and 

guidelines. Short-listing and selection of vendors and partners for the customers 

also form an important activity to ensure a smooth SCM. Support to our customers 

through pure logistics services, i.e., freight forwarding, project forwarding and plant 

relocation forms an integral part of the S CUBE Logistics solutions. Besides quality 

and cost effectiveness, what matters is availability of the services when and where the 

customer needs it. We are developing a supply chain solution riding on an IT enabled 

platform, which will be robust yet sensitive, strong yet agile, exhaustive yet responsive. 

In short, it will revolutionize SCM.

 
Futuristic trends in SCM
To be relevant and effective in business, Logistics Service Providers will soon have to 

play the responsibility of playing end-to end role in the company’s logistics move-

ment. Their role will be broad based and will include activities as professional training 

of logistics personnel, professionals and vendors in customer service, communication 

relating to shipping, enabling and training related to web-based tracking etc. S CUBE 

through its Conference & Training and IT solutions would do just that. Organization 

brand building, supply-chain logistics and management, sales, commercial bids and 

marketing, operations (excise, customs, transportation, health, safety and security), 

finance and accounts, legal and insurance are some of the key areas where training 

would be provided by S CUBE. Conferences organized by the company in developing 

economies, would debate important issues related to supply chain and shall initiate 

policy level discussions and lobbying with relevant ministries and trade bodies/organi-

zations to bring significant changes in the logistics industry. 

Challenges to cope with
In third world markets, despite the acceptance of outsourcing logistics functions there 

exist a variety of organizational concerns that inhibit outsourcing of logistics processes. 

Those factors include fear of losing control, credibility, reliability, lack of confidence, 

lack of outsourcing education, management philosophy and tradition. In the global 

economy, companies are shedding their flab and becoming lean and trim. These new 

avatar have proved to ensure a faster response, agility and better ability to handle 

pressure. The companies globally find it more cost effective to outsource rather than 

build a proprietary infrastructure. 

Logistics in the developing economies needs innovation to reclaim itself and resurrect 

from this current crisis. Innovation requires a shift in mindset, “out-of-box” thinking. It 

encourages us to ask “Is there a new way to change the existing?” “Can I be the agent of 

change in bringing in new dimensions?” and “Do I dare?”.  The answer is “Yes”. To thrive 

and survive in these competitive times, innovation is the most important factor required 

to succeed and sustain competitive advantage. At S CUBE Trans Continental, we believe 

in Going Beyond Logistics through offering reliable and quality management executed 

by a team of professionals whose only objective is to preserve and protect the trust of the 

customers. Our motto is to Serve, Support and Simplify logistics planning and execution.   

S CUBE Trans Continental Group’s focus is towards specialized Logistics 

Consultancy, Services & Solutions, through their offices in UAE (Dubai), 

USA (Pennsylvania) and in India (Mumbai).

Website: www.scube-transcontinental.com


